
Johnston Elementary 

School Council Minutes  

 
DATE: 11/13/2019            
MEETING TIME: 7:00am – 8:18am         
MEETING LOCATION: JES conference room 
 

MEETING CALLED BY Laura Akers, Principal; start time is 7:06 

TYPE OF MEETING Regularly Scheduled Meeting 

PRINCIPAL Laura Akers 

NOTE TAKER Ms. Meredith Rocker 

BOARD ATTENDEES Parents: Mr. Bert Love, Mrs. Miranda Wicker, Ms. Stephanie 
Weathington, Ms. Christy Ray   
Teachers: Ms. Shelli Faulkner, Ms. Meredith Rocker   
Principal: Ms. Laura Akers 

GUEST ATTENDESS Ms. Kelly Asay 

 
 
 
 

Topic: School Improvement Goals   

Time Allotted: 5 minutes  

Presenter: Laura Akers 

Discussion: 
Goal 1: Increase the percentage of students scoring at the proficient and distinguished levels 
in grades 3, 4, and 5 on the GA ELA Milestones by 3% each year for three years beginning in 
2019-2020 school year. 
 
Goal 2: Increase the percentage of students in Math scoring in the Proficient and 
Distinguished Levels in grades 3, 4, and 5 on the GA Milestones by 3% each year for three 
years beginning in 2019- 2020.  **added Class Discussion** 

Conclusions: Number talks have been a great addition to the math classroom to 
increase conceptual understanding, problem solving, and communication. We 
are also incorporating classroom discussion in other subject areas.  

Action Items:  Person Responsible: Deadline: 

 

Topic: CCRPI for Johnston Elementary   

Time Allotted: 10 minutes  

Presenter: Laura Akers 
Discussion: http://ccrpi.gadoe.org/Reports/Views/Shared/_Layout.html 
2018 score 76.4 
2019 score 73.3 

Conclusions: The formula is in talks to be changed again. Content mastery had 
an overall growth; we are above the state average. The decrease in Science and 
Social Studies scores led to changes for this year: scheduling and time, cross 

http://ccrpi.gadoe.org/Reports/Views/Shared/_Layout.html


curricular integration through RCD and math units. An increase in this area will 
lead to a great difference in our scores for next year. Progress had a decrease in 
score; we did well in ELA but need more focus on math. This is where the 
classroom discussions come in to play. Closing gaps was a large decrease for us 
and for many schools across the county. Science and Social Studies was, again, 
an area of high concern. This score can change rapidly due to our small school 
population. Readiness was an area of growth, specifically in literacy. We need to 
improve student attendance. Finally, school climate was rated at 4 stars, which 
is based on surveys taken by teachers, students, and parents. Our overall 
discipline data has improved greatly, which has significantly helped us as well.  

Action Items:  

 

Person Responsible: Deadline: 

 

 

Topic: Blueprint 2020-2024 

Time Allotted: 10 minutes  

Presenter: Laura Akers 
DISCUSSION: 

Five Priority Areas:  

 1. Student Achievement (Equity and Access) 

 2. Organizational and Operational Effectiveness 

 3. Family, Partner and Community Engagement 

 4. Positive Culture and Climate 

 5. Quality Workforce 

 

Vision: Together, we will prepare the emerging generation to confidently rise up to limitless 
learning potential and success 

 

Mission: We are committed to educating the emerging generation through learning 
environments designed to increase the performance of all students.  

 

Core Beliefs:  
• Rigor: We believe in growth mindset, as every student can learn, achieve and thrive 
• Relevance: We believe the meaningful connections we forge with students, families and 

community partners positively influence how we teach, lead and prepare graduates for success 
in a knowledge-based, technology rich and culturally diverse world 

• Relationships: We believe safe, diverse and inclusive schools are critical for successful teaching 
and learning and strengthening our culture of belonging, kindness and possibility. 

Conclusions: We have focused on staff wellness, and Mrs. Melissa Barry is our 
Wellness Ambassador here at Johnston. It is important that we support our 
teachers. We have an increased focus on rigor, relevance, and relationships. 

Action Items:  Person Responsible:  Deadline:  
 
 

 

 

 



Topic: Lunch Debt 

Time Allotted: 7 minutes  

Presenter: Miranda Wicker/Akers 

Discussion: Review current lunch debt - Our current debt, without Pre-K, is 
$486.69. Compared to this time last year, this is lower. There is a concern about 
which families are truly in need versus just forgetting to pay the debt. It is great 
that no child receives a cheese sandwich anymore.  

Conclusions: We would like to reach out to the community to fill this need and 
receive donations to cover this debt. We would like to educate the school 
community about how to use the app/online platform to track and set 
minimums. 

Action Items:  

- Make posts on 
social media  

- Send parent emails 

Person Responsible:  

- Ms. Miranda 
Wicker 

- Ms. Laura 
Akers/Mr. Bert 
Love 

UPDATE:  a parent has 
made a donation to cover 
all lunch debt costs.  

Deadline:  

We would like to 
accomplish this by 
December 20th.  

 

 

Topic: Food Pantry/Holiday Food Drive 

Time Allotted: 7 minutes  

Presenter: Miranda Wicker 

Discussion: We are currently gathering food for the food pantry and holiday 
food drive.  

Conclusions: We need to gather more food, so a parent email would help. We 
would like to restart a food pantry where families receive food on Fridays to get 
them through the weekend or long breaks.  

Action Items:  

- Find a location 
- Find partners to 

support  
- Set up a plan  

Person Responsible:  

- Ms. Michelle Giles 
- Ms. Miranda 

Wicker 

Deadline:  

 

 

Topic: Community Business Partners 

Time Allotted: 7 minutes  

Presenter: Miranda Wicker 

Discussion: The PTA events have been great events to bring in our families and 
communities. Other schools have banners showing their business partners, but, 
comparatively, we have less business partners. It would be great to increase our 



business partners here at Johnston. We currently have 2 categories of partners: 
partners and companies that care. We have many companies in both categories. 
One barrier to increasing this number is the proximity to other schools. 
Additionally, the partners for the school are different from PTA partners. Many 
PTA partners left the partnership due to poor relationship management in the 
past. This is an area PTA is trying to improve this year.  

Conclusions: Johnston attends the county wide Partner Up event to find good 
fits for business partners. We reviewed the current list of partners and 
companies that care. The PTA membership chair is working to increase 
partnerships. We want to reach out more as a school board.  

Action Items:  

- Reach out to local 
businesses via 
phone calls, 
specifically Publix 
and Kroger 

- Talk to Ms. Glaeser 
about supporting 
this goal 

Person Responsible:  

- Miranda Wicker  
- PTA Board   

Deadline:  

- Check in at next 
meeting for 
updates 

 

Topic: Communication 

Time Allotted: 5 minutes  

Presenter: Miranda Wicker 

Discussion: There is some concern about teacher communication with parents, 
as showed by lack of food drive donations.   

Conclusions: It could be that parents are not able to donate.  We need to 
confirm that emails are being sent to parents. Also, we need to confirm that 
room parents are communicating with all parents in the same way and that their 
emails are being received by all parents.   

Action Items:  

- Ask room parents 
how they 
communicate with 
classroom parents  

- Create a form for 
parent email sign 
up in the future  

Person Responsible:  

- Ms. Stephanie 
Weathington  

 

 

- Ms. Kelly Asay    

Deadline:  

- Check in at next 
meeting for 
updates 

 

- BOY 2020-21  

 

Topic: SEL Initiative/Johnston Mentor Program 

Time Allotted: 5 minutes  

Presenter: Stephanie Weathington 

Discussion: Johnston is participating in the county wide social emotional 
learning initiative. One of the ways we are doing this is by setting up a mentor 
program. All students took a survey in PE. The survey was designed to identify 



students who do not have a safe adult or a connection with an adult at school.  

Conclusions: Our goal is to create a mentor program where students who do 
not have a connection with an adult at school are matched with caring teachers 
and staff who will develop a relationship with those students. Permission slips 
will go home with students who are selected. Additionally, Johnston staff is 
focused on using more restorative practices in the classroom rather than 
punitive punishments.   

Action Items:  

- Mentor program 

Person Responsible:  

- Specials team   

Deadline:  

- December 20th  
 
 

ADJOURNMENT CALLED BY Miranda Wicker  

TIME 8:18 am  

NEXT MEETING DATE: January 15, 2020 

 
 

 

 

 


